Indie Filmmaking – Rapid Production Procedure (v. 1.0)
Courtesy of http://www.jerodbrennen.com/

Introduction

As indie filmmakers, we rarely have the luxury of enough time, money, and resources to produce the work we feel compelled to create. Rather, we find a core team of like-minded creative willing to carve out evenings and weekends in order to pursue our passion.
This document is intended to take a lot of the guesswork out of production logistics, helping us organize our productions in a way that doesn’t detract from our primary focus: brining our stories to life onscreen.
A procedure like this one has become even more essential with the advent of time-constrained filmmaking competitions, competitions such as:
· The 48 Hour Film Project - https://www.48hourfilm.com/
· 24 Hour Film Race - http://www.filmracing.com/
· 168 Film Festival - http://www.168film.com/
· 3 Days of Terror - http://midohiofilm.com/3days/3-days-of-terror/
· Winterfilm - http://www.southernohiofilmassociation.com/winterfilm
I’ve found that planning works best when you lay out each task with three (3) key attributes:
· What is the task?
· Who’s going to do it?
· When does it need to be done? 
This procedure is presented in Word format because YOU SHOULD MODIFY IT TO MATCH YOUR PRODUCTION PROCESS. Feel free to download, tweak, and modify this procedure so that it works for you. The only thing that I ask is that you share what you’ve learned with your local filmmaking community.
Now… get out there and make some movies!

Pre-Production

Everything that needs to happen from the time you decide to make a short film to the moment the AD first calls, “Action!”
	Task
	Who’s Responsible?
	Due Date?
	Details

	Select production dates
	
	
	

	Select (or write) your script
	
	
	

	Breakdown the script[footnoteRef:1] [1:  http://en.wikipedia.org/wiki/Breaking_down_the_script] 

	
	
	

	Generate a shot list
	
	
	

	Lock down essential cast

	Actor #1	
	
	
	

	Actor #2	
	
	
	

	Actor #3	
	
	
	

	Lock down essential production crew

	Assistant Director
	
	
	

	Director of Photography / Camera Operator
	
	
	

	Sound Recordist / Boom Operator
	
	
	

	Digital Imaging Technician
	
	
	

	Makeup / FX
	
	
	

	Script Supervisor
	
	
	

	Grip
	
	
	

	Production Assistant
	
	
	

	Craft Services
	
	
	

	Lock down essential post-production crew

	Editor
	
	
	

	Sound Mixer
	
	
	

	Visual FX Artist
	
	
	

	Composer	
	
	
	

	Promoter
	
	
	

	Lock down essential equipment
	

	Camera kit
· Camera
· Lenses
· Batteries
· Sticks (tripod)
· Stabilizer / Steadicam
	
	
	

	Sound kit
· Field recorder
· Shotgun mic
· Boom pole
· Cables
· Headphones
· Batteries
	
	
	

	Light kit
· Lights
· Stands
· Panels
· Gels
· Power strips
	
	
	

	Editing rig
· Field laptop
· External hard drives
· Card reader
· Workstation
· Monitor
· Speakers
· Headphones
	
	
	

	Document contact info for all cast & crew
· Mobile phone
· Email address
	
	
	

	Schedule location walkthrough
	
	
	

	Schedule pre-production meeting
	
	
	

	Schedule script read-through
	
	
	

	Document and distribute call sheets[footnoteRef:2] [2:  http://howtofilmschool.com/free-call-sheet/ ] 

	
	
	

	Get all release forms signed
· Talent
· Music
· Materials
· Location
	
	
	





Production
	
All the on-location / on-set tasks. Once you get rolling, you’ll understand how important all your pre-pro truly were.
	Task
	Who’s Responsible?
	Due Date?
	Details

	Capture every shot on the shot list
	Assistant Director
	
	

	Capture video coverage for the editor
	Camera Operator
	
	

	Capture all location audio (including room tone!)
	Sound Recordist
	
	

	Transfer and spot check all audio and video footage
	Digital Imaging Technician
	
	

	Review footage for glaring holes
	Script Supervisor
	
	

	Feed people to keep the crankiness to a minimum
	Craft Services[footnoteRef:3] [3:  Do not underestimate how important this person is to your production. Seriously.] 

	
	





Post-Production
	
Now the hard work begins. Take everything you captured, every shot, every line, every performance, and turn it into a cohesive story that moves the audience. Piece of cake.[footnoteRef:4] [4:  In this case, the cake is NOT a lie. See https://www.youtube.com/watch?v=RthZgszykLs.] 

	Task
	Who’s Responsible?
	Due Date?
	Details

	Drop the best takes of each clip into the project timeline. Video only. Don’t sweat the audio (yet).
	Editor
	
	

	Move the video clips around to capture the moments that are going to make your short truly special.
	Director
	
	

	Lock the video timeline
	Editor
	
	

	Add the production audio to the project timeline
	Sound Mixer
	
	

	[bookmark: _GoBack]Record and add foley[footnoteRef:5] [5:  Want your short to REALLY stand out? Then pay attention to SOUND! http://en.wikipedia.org/wiki/Foley_(filmmaking)] 

	Sound Mixer
	
	

	Color correction
	Director of Photography
	
	

	Record and add music soundtrack
	Composer
	
	

	Watch the short beginning to end in the project timeline, and then make final adjustments.
	Editor
	
	

	Export two (2) copies of the finished media file
	Editor
	
	

	Test the media file on two (2) computers, one Mac, one Windows
	Editor
	
	

	Deliver the media files to the competition coordinator
	Director
	
	

	Cut together a trailer
	Editor
	
	

	Create a movie poster
	Promoter
	
	

	Arrange a private cast & crew screening
	Assistant Director
	
	

	Coordinate and conduct promotion activities
· Facebook page creation + updates
· Project website
· Screenings (theater + online)
· Film festival submissions
· Press interviews
	Promoter
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